
BRECKLAND COUNCIL 
 
Report of the Director (Organisational Development) to the 
CABINET – 2 March 2010 
 
REFERENCES FROM OVERVIEW AND SCRUTINY COMMISSION 
 

1. Purpose of Report 

1.1 Cabinet is asked to consider the following references from the meeting of the Overview 
and Scrutiny Commission held on 4 February 2010 in respect of the following matters: 

§ Community Fora 

§ Discretionary Rate Relief Guidelines 

§ Investors in People Accreditation 

 

2. Community Fora 

2.1 The Commission has received a very comprehensive report from the Task and Finish 
Group set up to examine the existing Community Fora and associated Task Forces 
within Breckland and inform their future roll out across the District.  

2.2 The study concluded that the existing Community Fora and Task Force model was 
working well in the main and was helping to develop members in their contemporary 
community leadership role, notwithstanding that a few minor adjustments were needed 
to iron out the processes and roles of partner agencies. 

2.3 It has been explained that the Task Force model would be adapted as necessary to fit 
the need of the area it was to serve. 

2.4 The Commission has supported the recommendations and accordingly 

 
RECOMMENDS TO THE CABINET that 
 
(1) the existing Task Force model be rolled out to the remaining three market towns 
in the course of 2010; 
 
(2) it be at the discretion of the Task Force or District Council as to whether to 
include representatives of parish councils in their respective hinterlands on their 
Community Forum; 
 
(3) Breckland-led Community Fora primarily will go hand-in-hand with the Task 
Force; however, if this is not possible, then a town council-led community forum will be 
instigated instead; 
 
(4) Breckland Council looks to liaise actively with Norfolk Constabulary to streamline 
the Groups and Fora utilised for community engagement in order to clarify roles and 
avoid duplication of effort and resources; 
 
(5) invite a wider range of public partner agencies to Breckland’s Town and Parish 
Council Forum event, e.g. Police, PCT, Fire Service, etc. 
 
(6) ensure that the Task Force seeks to be member-led; 
 
(7) add a representative from the relevant area partnership to the list of partner 
agencies sitting on the Task Force; and 
 
 



(8) existing arrangements relating to voting and budgets should be retained as part 
of the model. 
 

3. Discretionary Rate Relief Guidelines 

3.1 The Commission has considered a detailed report from the Task and Finish Group set 
up to review the guidelines used to determine the granting of discretionary rate relief to 
organisations. 

3.2 The main issues considered by the Task and Finish Group were: 

§ The possible introduction of a cap on the amount of rate relief given. 

§ The requirement for sports clubs to register as a Community Amateur Sports 
Club (which would give them an 80% exemption on their business rates) 
before they could be considered for further relief by the Council. 

§ The updating of the wording of the guidelines to emphasise a stronger focus 
towards organisations that benefit the local community. 

3.3 The Task and Finish Group’s conclusions did not propose any radical changes but the 
revisions were aimed at channelling resources towards small, locally-based 
businesses and away from the more nationally based organisations which had 
recourse to other funding.  The proposals did not affect the provisions for mandatory 
rate relief. 

3.4 The Commission has supported the recommendations of the Task and Finish Group 
and in addition would respectfully like to suggest that Cabinet considers reinvesting 
any money saved from the proposed changes into economic regeneration. 

 
3.5 RECOMMEND TO THE CABINET to endorse that the following changes are 

incorporated into the guidelines for determining the granting of discretionary rate relief: 
 
(1) to give advice to appropriate organisations to seek Community Amateur Sports 

Club or charitable status; 
 

(2) the rate relief cap be set at £2,000; 
 

(3) to reaffirm the current practice of offering only 50% rate relief to clubs with bars; 
 

(4) to reaffirm that any national charity would receive the 80% mandatory relief only; 
 

(5) the recommendation of the local Member should be sought on ‘exceptional cases’ 
be reviewed by the Executive Member; 
 

(6) to reaffirm the importance of formal consultation with the local Member in all 
cases; 
 

(7) to review discretionary rate relief cases annually and the principles of the policy 
every three years; and 
 

FURTHER RECOMMEND to Cabinet to consider reinvesting any money saved from 
the proposed changes into economic regeneration. 

 

4.0 Investors in People Accreditation 

4.1 The Commission has considered a report outlining the Council’s progress towards 
accreditation to the Investors in People standard. 

4.2 The Commission has noted that Issues raised at previous Member and Officer 



consultation meetings have been addressed and good progress has been made 
towards resolving them.  Staff Champions have been appointed and there is a clear 
focus on communications and training. 

4.3 Members of the Commission are encouraged by the rate of progress so far achieved, 
although there were some reservations that some of the responses to the diagnostic 
survey showed areas still in need of improvement. 

4.4 In response to this, it has been explained that this was a natural progression and the 
point of the process was to continue to make improvements.  Advice has been taken 
from the IIP Manager who is supportive of the good progress made and is satisfied that 
the Council is in a positive position to achieve accreditation. 

4.5 Some further information on the analysis undertaken from the diagnostic survey is to 
be reported back following the next project meeting with the IIP Manager on 17 
February. 

4.6 In conclusion, the Commission has given its support to the proposal for the Council to 
go forward for accreditation and accordingly 

 RECOMMENDS TO CABINET to agree that Breckland Council is ready to be put 
forward for Investors in People accreditation in March 2010. 

 


